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HBMORABDUM FOR: The Deputy Director 
PROM : P - Charles Horner 




SUBJECT : Afghan Media Project - lour ■••ting with j7~AJs#* 
Aabaaaador Deane Hint on, November 12/ 1986 f& : -k : -; 



Subject for Discussion 

Iapleaentation of tba Afghan Madia Projaet. 

Liat of Participant* 
Aabaaaador Oaana Hinton 



Background Infornatlon 

The purpoaa of thia aeeting la to discuss the statua of tba 
Afghan Media Project and the steps being taken to iapleaent it* 



You aay wish to give Ambassador Binton a copy of the attached 
Afghan Media Pro ' ' ~ ' 
talking points. 



Afghan Media Project - Statua Suaaary , Which you can use as 




Afghan M edia Pro-fact - Status summary 
Significant Points 

o The Hearat Corporation baa decided not to continue 
participation in the Afghan Media Projact bayond the tern 
of ita praaant grant which azpiraa 12/31/86. 

o Boston University baa of farad to put togathar a 
consortiua undar an expanded BO grant froa OSIA to cover 
reaaining Bearst raaponaibilitiaa and iapleaent the 
projact immediately. Coaaortium aeabers will includa The 
Marcy Fund, a private humanitarian organisation with 
currant projects in Pakistan, and HediaProapt, inc., a 
^«! dC 2 ,t l? 1 !? 11 ^" «naulting fim which baa worked with 
Group w. Westlnghouse Broadcaating Praaidant, Willian 
Baker, ia alao intaraatad in bringing togathar aalor 
broadcaat aadia and journaliaa executives to work 
IwJicS 1 (AMS) b B ° ** con ««lt»nt« to tha naw Afghan Rewa 

o.. Funding of a United Afghan Hews Service operation for 
a 12-aontb pariod, as required by the GOP, haa been 
finalized. Funds for a acaled-down newa service will coae 
froa FT86 grant funda and a #500K FY87 OSIA allocation. 
The ANS can proceed with an estimated $365K operating 
budget. (This inforaation haa bean furniahed to the post.) 

S^niTi°S5L£ Ua ?? b * y ? nd th * PW *" nt " * nd • Pl-nned 
FYS7 OSIA $500K allocation are necessary to cover start-up 
and operating ezpenaaa for a full ANS operation aa 
outlined in the Hearat 1986 trip report. The Agency is 
seeking these additional funda <$700K) froa AID. GC is 
currently working with AID lawyers to resolve doubts on 
AID funding participation in the project. 

o Onder GC and H/K guidance, p/DB will negotiate 
operational details with BO to begin the project in 
Pakistan aa aoon as possible. OSIS Xelaaabad haa been 
inforaed of the current atatua of the project. The Poat 
has also been aaked to coaaent on iapleaentatlon of the 
project and to use ita good offlcea with the GOP to 
reaolva the current iaaue surrounding the appointaent of 
an ABS director and encourage the atepa neceaaary leading 
to announceaent of the establishment of the ANS in 
Pakistan. 

o Hick Mills, an accomplished photo journalist •■ployed by 
BO to participate in the training program in Pakistan, haa 
been aent by BO to confer with embassy, OSIS and otbera 
concerned with the project, mils i« ezpected to arrive In 
Islamabad on lfoveaber 11. The BO trip plan calls for 
Hills to do aa aucb preparatory work as possible for the 
start-up of the training in January 1987. 



Background 



The Bnrst Corporation 

Hear.t aanageaect h«. b2«5 Sc?.«?; a fJ kl * tM ia »***' 
continuing delay i„ .ta7ti«a ,?« !!i 9ly . conc#rMd owr the 
the published rJpSt! of"S S^iJf ^ in P «"« W( 
on the resignation of Sin !£ ^T rof,My * fe B5 
Nicholas Daniloff ln HoaSw* ' * tB * * rr#-t of 

aod ^o^iS???: 1 .?!!! !!^ ""or of The coum.,-.^..-, 
toor Tceu aoc&y ^TS& 52r°5gg J* ~U*t ot the 
latter to th* pJe.iden? tf^tlnl Htl»i •• nfe M * cc »"tory 
participation in OSIVs AfaK« 9 wr;?! U £*V onceir!5in 9 *ts 
latter wa. also .aid tS E^beTFJf.EfJ*?': Tn * <*""•* 
aeabera of tha AaaociatioS 2nd ?2 ^! tCl 5 Uted to Bo "<» 
cau.ing aaarat -*££?&£ SEASE*'' 

syndicate, .„ d Chirle. Sh!?? il5.^.° f ,* in * ^"^ 
dacided to t*r*inata i^ !2L?S? lfe cl ** r that H«*r.t had 
Project «b.r "S: SSK^JSrl* th 'J" ****« «■«• 
1986. aearat indicaTeT tSJ it till Son?* D * C *"° er 31 ' 
diligently on the project until thl «r° n J lnU V° Work 
cooperate with the Aaencv !„ JL 9 * nt •"P*"* and will 
Hearat expect. ^t^ZSt^JTSS SffS'Sf- 
on a pre., packet for abou? wn «ii work will be fini.hed 

Punding 



o Grantee project director* viaited Pakistan la July and 
reported back on a budget requirement lapoaad by the GOP 
for a minimum 1-year operation. Thia budget reflected a 
abort fall over tha 12-month period In etart-up and 
operating expenses of approximately $700,000. 

o. .Tha Agency aought aaaiatanca from tha HSC and Congress 
to provide tha necessary additional funda. To data, it 
appears that tha AID front of flea ia in agreement to land 
funding support to tha projaet provided cartain perceived 
lagal impediments ara resolved. 6C ia eurrantly working 
with tha AID lawyara to resolve this altuatlon. 

o A review of tha grantee trip raport budgat and an 
analyaia of tha funda aval labia undar both tha currant 
grants and tha $500K to ba made availabla f row 0SXA FY87 
funda, has determined that tha program can pcocaad with a 
scalad down vereion of tha AM8 aa originally contemplated 
by Baarst and tha GOP. In tha event funds ara provided 
f roa othar sources outsida of DSIA for tha program, a 
reviaed operational budgat for tha full AHS can ba 
developed. 

Boston Onivaraity Consortium 

o . Aftar notification of Baarat's dasira not to continua 
participation in tha projaet beyond its currant grant 
anding Sacaabar 31,. BO expreeeed an intarast in an 
expanded grant program to pick up those areaa of 
reaponaibility which Bearat could not complete on the 
implementation aide. P/DB determined that Group If 
( Heat ingbouae Broadcaating And Cable, Inc.) and 
IfediaProopt, Inc., which submitted a concept paper to 
participate in the project laat year, appear interested in 
joining with BO ma consultants in a consortium arrangement 
to Implement the project. 

o The Mercy Fund, a non-profit Washington-based 
humanitarian organization with ongoing Afghan projects in 
Pakiatan haa alao expreaaed interest in joining the 
consortium. Mercy Fund participation will allow for 
private sector funding to be infused into the project, 
thus enabling the Agency to carry out the intent of 
Congraaa and turn the program over to the private aector 
after a limited expenditure of public funds. The Mercy 
Fund ia willing to provide facilities immediately for the 
AHS in Peshawar at no coat to facilitate the program. The 
Mercy Fund national adviaory board includes Senators 
Humphrey, Bradley, Oodd, Simon and Wallop as wall as. the 
President of the German Afghanistan committee and the 
President of tha Afghan Community in America. Tha Mercy 
Fund's international connections are also advantageoua to 
the ultimate atructure of the ANS. 
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o KediaProspt, inc. is * broadcast training and 
consulting organisation run by two vstsran network nsvs 
broadcasters. Prssidant David Borowlts, foraerly of CBS. 
ABC and satellite Hews Channel has extensive sxpsrisncs in 
sanaglng broadcast projects and supervising and training 
broadcast news teas*. Ken Alvord, so, is a foraer MBC-TV 
news reporter and anchor who has taught broadcast 
journalisa at prestigious universities and has organised 
and trained personnel for a broadcast project overseas. 
Be has excellent acadeeic and journalisa contacts and 
experience, particularly in the print journalism area. 
HediaProapt joined with Group W Satellite Cosauni cation* 
in a recent proposal to OSIA-TV to conduct a 6-week 
workshop for TV professionals froa toe prc. 



cc: "*P/D - JMosber 

P - MSchneider 
P/DH : SSGef t er : dmp : 0401 A 



